Horninghold: St Peter’s Church Restoration Meeting

Agenda: Monday 22" March 2004 19:30.

+ Determine Scope / Aims / Objectives:

Draft Aims for Horninghold Community Project:
a] To raise funds, through. Village events, donations and Grants etc.
for the purpose of:
(i) Restoring the fabric of St Peter’s Church to a maintainable standard.
(ii) Providing long term maintenance funds for St Peter’s Church.
(ii) thereafter, with any surplus, to fund, partially or fully, activities to the benefit of
the community in Horninghold.

b] To strengthen the community in Horninghold, especially by cooperative activity
and events.

c) To encourage the suitable use of the Church building, especially for worship and
services, but also for village-related activities.

It is proposed that this Community Project is in full cooperation with the Parochial
Church Council of St Peter’s Church, but separate from it.

4~ Timescale for Restoration Plan:
o Scope of building work for St Peter’s Church Restoration & Costs.
o Possible Grants that can be applied for and Timescales / Deadlines.
o Outline of Funds required to be raised and timescale.

+ Event Ideas:

Fun Runs

Supper Clubs / Garden Parties / 1904 - 2004 Centenary Supper
Grand Ball

Race / Quiz Nights

Open Air Theatrical Event

Village Fete / Autumn Faye / Picnic in the Park - Church

Open Gardens event

Auctioning the Film rights to use the Village for Films / TV / Commercials!
Sponsorship events. Swimathon etc.

Promises Auction

Village Scenes Christmas Cards / Notelets / Calendar
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+ Event: Target Market Size for Event Attendance:
Horninghold / Hallaton / Tugby / Slawston / East Norton / ...
Medbourne / Blaston / Stockerston / Great Easton ?
Determine size of potential target demographic groups.



Horninghold: St Peter’s Church Restoration Meeting

i- Event Calendar:

o

o
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Outline Event Calendar

Determine Event dates for other Villages / Organisation to prevent
clash.

Event Managers: Nominations / Target Funds Generated.

*— PCC Action Plan:
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To improve attendance at St Peter’s Church.

Re-organisation of Pews etc. in order that the building can be used
effectively for village-related activities.

Service Re-Scheduling?

Donation / Covenants.

# Actions Plan / Timescale:
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4 AOB:
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Community Project - All Village members

Community Project Coordinator / Treasurer

Young members Project Coordinator.

Event Managers

Meeting Dates / Venue

Contact Details: Name — Address — Telephone — Email addresses.
Village Web site: www.horninghold.org.uk:

Email Forwarding E.G. JohnSmith@horninghold.org.uk

Web site revenue generation ideas.

Review ideas for a ‘Name’ for the Community Project.

Relationship with PCC. Formal / Informal?
Hallaton Telephone Exchange

= Broadband - Land Line

= Broadband - Fixed Wireless

=  Midband


http://www.horninghold.org.uk/
mailto:JohnSmith@horninghold.org.uk

